Grants Budget – Terms of Reference
This Terms of Reference (or policy guide, if you will) has been drafted to outline the budget, objectives,
and recipient selection criteria for MBTCC community grants for the calendar year 2022.

Guiding principles: For those new to the MBTCC and/or community, it’s worthwhile reviewing a guiding
principle, as outlined in our bylaws - … to promote local interests, build a healthy economy, and
sustain/grow the community’s tourism and business environments.
Background and budget: The MBTCC no longer accept responsibility for organization, management or
accountability for festivals and other special events in the Town. It does, however, seek to encourage
and support individuals and groups that do. With that, the MBTCC now manages micro-grants to
community-based organizations, festivals, events, and improvement initiatives, in keeping with our
overarching objectives.
In 2022, we will invite community groups to apply to MBTCC for financial support for community-based
projects that reflect our mission, which is: …to sustain, grow, and connect our local business
communities and enrich the value of tourism to Mahone Bay and Nova Scotia’s South Shore.
The proposed budget for 2022 grants is $10,000.
Grant Application: A simple application form has been created for applicants to submit to the Board
Grant Committee for consideration. Applicants may be asked to provide additional information when
their respective application is reviewed, and we anticipate direct engagement with each of the
applicants, in that context.
It is likely that the Committee will not be able to meet all requests but will do our utmost to support as
many and as wide a variety of projects within the community as possible. To support this objective, most
grants are expected (but not certain) to be in the $500 to a maximum of $1,500 for any single recipient.
Larger grants may be possible, but this will depend on funds available to us through membership fees
and any other sources of funding we might be able to undertake.
A sample (draft) grant application for 2022 is included herein.
Grant Criteria: Criteria for grants should align with the MBTCC’s mission and objectives – reflecting our
collective pride for the Town, and desire to promote tourism and health of the local business
community. Festivals, events, and community initiatives that fit within that general objective(s) will be
considered: that is, what benefit are they bringing to the Town that aligns with our business/tourism
objective. Secondary consideration will be given to the impact our funds have on the viability and
success of the event. Thirdly, we will want to know and understand the outcome(s) of the initiative once
it’s been delivered, for post-grant assessment, and to aid us in subsequent grant decisions in the future.
While we will consider exceptional cases, MBTCC will not provides grants where we are the sole source
of event funding. We wish to avoid pre-conceived notions or forgone decisions related to
recipients/groups, but certainly anticipate applications from historic initiatives including: Father
Christmas Festival, Scarecrow Festival, Summer Bandshell Concert Series, etc.

Application to MBTCC for Community Grant or Sponsorship
Grant applications will be open and accepted until June 30, 2022
Date of application:
Name of organization to which funding would be paid. Please list exact legal name:
Address of organization:
Telephone number:
E-mail:
Contact person and title:
Is your organization a not-for-profit? (yes or no):
Name of project for which you are applying for funding:
Total cost of project being undertaken: $
Amount of grant/sponsorship being requested from MBTCC: $
Purpose of grant/sponsorship - briefly explain why your group is requesting this funding, what
outcomes you hope to achieve, what strategy you will employ to attract people to Mahone Bay, and
how you will spend the funds if funds are granted. Please include information regarding the specific
problem/purpose you are seeking to address; who you plan to serve/benefit through delivery of your
project; and how your project contributes to MBTCC’s overall mission within the Town of Mahone Bay.
MBTCC requests that all recipients submit a brief report after the event/initiative has finished/been
completed, outlining and, where possible, quantifying the outcome(s).

Our mission is to sustain, grow, and connect our local business communities and enrich the value of
tourism to Mahone Bay and Nova Scotia’s South Shore.

